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WCF ARES® Communicator 
Bridging the Gap – Engaging the Whole Community 

June 2026 

Fellow ARES® Members, 

[This month our guest author is Christine Duex, K4KJN, EC for Polk County.] 

Bridging the Gap 
[Editor’s Note: Every few months we like to include best-practice stories from our local counties. This month, Christine, 
K4KJN, tells us how Polk ARES® has embraced their local Community Emergency Response Teams (CERT) and General 
Mobile Radio Service (GMRS) to bring additional members into the Emergency Communications/Response support to the 
county.] 

Polk ARES mainly serves our Emergency Operations Center (EOC). During 
emergencies ARES is tasked with providing accurate, up-to-date reports for the 
Emergency Manager (EM) to use for tactical and logistical decisions.  Two major 
sources of this information are Amateur Radio Emergency Services ® (ARES®) and 
Community Emergency Response Teams (CERT) groups. (See Community Emergency 
Response Team (CERT) | FEMA.gov for more information about CERT) Several years 
ago, ARES members alerted the Emergency Coordinator (EC) to the value of CERT 
members reports.  Our EC is CERT trained and has recognized the value of getting 
CERT team reports in the EOC. It would help the EM make more informed decisions 
and wiser use of resources. 

After discussing the advantages and hurtles, we devised a plan to bring the 
information directly into the EOC.  Our first challenge was that CERT teams mostly 
use GMRS radio systems in their communities.  Many of our ARES members are also 
CERT trained and GMRS licensed.  Mike Lunsdford, KB4FHP, volunteered to start a 
GMRS net and familiarize GMRS users with ARES protocols. GMRS users loved formal 
procedures for checking in and logging calls.  The net was/is a resounding success.  It 
is the largest net in Polk County with 30 to 35 check-ins weekly.  FHP likened the 
early days of the net to taming “the wild west.” CERT members were eager to learn 
and participate; with patience and practice, they sounded just like ham nets.   

That was an amazing accomplishment, but it was only the beginning.  We met with 
our EM, explained our success and the added benefit hundreds more on site 
observers would add.  He agreed and bought GRMS equipment for our radio room.  
He also advised us to bring CERT leadership on board.  He led the way by talking with 
the head of CERT personally.  We followed up with the benefits we could provide for 
their team.  As a result, they began including ARES and other ham radio events in 
their newsletters.  They also let us present and train CERT members in both amateur 
radio and GRMS uses and advantages in their operations. 

At this point, I must digress and add a note about two ham clubs in Polk County: the 
Lake Wales Repeater Association (LWRA) and Lakeland Amateur Radio Club (LARC).  
Both are active and innovative groups sharing many of the same members.  LWRA 

https://www.fema.gov/emergency-managers/individuals-communities/preparedness-activities-webinars/community-emergency-response-team
https://www.fema.gov/emergency-managers/individuals-communities/preparedness-activities-webinars/community-emergency-response-team
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sponsors a “QRP in the Park” on the last Saturday of each month.  Not wanting to ignore newbies, they added 
a “Tailgate Tech” section and some activities for GMRS users.  Inviting CERT members to join us proved very 
profitable.  Several have joined the club and become licensed ham operators.  

With support from CERT leadership, we set up a joint exercise with ARES, CERT, GMRS, and the EOC.  LWRA 
hosted the exercise as a QRP/learning event. Kudos to Russ Delaney, N4RTD, for writing a disaster report 
script.  We had both GMRS and ARES NCOs at the EOC.  Everyone was excited and eager to give a report.  We 
use Time, Event, Location format and the scripts were a great way to break the ice for giving live reports.  
After the scripted portion of the exercise, many from both teams called in impromptu reports. Everyone 
enjoyed and learned much from the day.  We all wanted more exercises to hone our skills. 

The results of developing this multigroup team were positive for everyone.  CERT regained a seat in the EOC 
during emergencies.  The EM gained 700 – 800 more assets.  ARES gained more access to information for our 
served agency, more exposure through CERT communities, several new hams and when we asked for new and 
more user-friendly equipment, new Icom 7300 base and mobile radio units.   

Teamwork ROCKED for everyone! 

 

WCF ARES In Action:  

) 

Upcoming ARES Events: 

Dates Event 
TBD (August or 
September) 

Third Quarter ARES EC Meeting via Zoom 

December 12, 2026 Tampa Bay ARES Forum at the Tampa Bay Hamfest 
 

 

(L to R) Dennis O’Hara, DeSoto EM Director; Sanford 
Wyatt, KM4WXX; Duwain Hunt, W8JJV; Tim Grdner, 
KO4IHP; and Marc Purvis, DeSoto EM Coordinator 
(ARRL WCF photo by Chuck Johnston, W4CWJ) 

 

DeSoto County Emergency Management and the 
ARRL® West Central Florida (WCF) Section 
recognized Duwain Hunt, W8JJV, and Sanford Wyatt, 
KM4WXX, for their outstanding contributions during 
the WCF ARES® Simulated Emergency Test DARK 
START on February 7, 2026. Duwain and Sanford 
were instrumental in organizing, coordinating, and 
establishing the Peace River Area Command during the 
exercise. Peace River Command was hosted by DeSoto 
County Emergency Management and brought together 
emergency management professionals from DeSoto 
County, Charlotte County, Sarasota County, and the 
City of North Port, who observed ARES procedures 
and joined in providing some injects to the exercise.  



3 
 

Call to Action: 
Planning is getting underway for our nest Simulated Emergency Test (SET) DARK START II. The concept is to build on the 
DARK START scenario moving into a second and possibly a third operational period. Stay tuned for more information. 

As always, we are looking for articles, ARES in Action items, and ARES events to include in the ARES Communicator. If your 
group has some best practices or you are using some unique technology in your ARES training and operations, consider 
providing us topics or draft articles.  

 

Sincerely,  
Dave Rockwell, W4PXE 
Section Emergency Coordinator 
ARRL® West Central Florida Section 
Email: w4pxe@arrl.net  

 

mailto:w4pxe@arrl.net
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