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WCF ARES® Communicator 
When the Skies Turn Gray, What Next 

September 2025 

Fellow ARES® Members, 

In the Emergency Management world, we speak of two significant periods: Blue Skies – 
meaning our everyday activities during normal operations and weather and Gray Skies – 
covering the times we are responding to and recovering from a disaster event such as a 
hurricane or tornado. During Blue Skies, we update our disaster plans, inventory and 
replenish our family emergency kits, test and update our emergency communications 
equipment, and complete any training we need for the next incident when it comes.  

During the Gray Skies period, we will have little time to collect resources we may need. We 
need to be ready to mobilize when called. Remember, never self-activate – wait for official 
tasking from your sponsoring agency. Depending on how austere your reporting location 
may be, you may have to be self-sufficient for 7 to 14 days. That may include food, clothing 
(appropriate for a range of weather conditions), bedding, and toiletries (which may include 
field sanitary necessities). For the radio equipment, you will need power sources such as 
batteries, a generator, solar panels, and assorted connectors and adapters. Those of us 
who deploy beyond our county’s boundaries during incidents have our Level-2 credentials 
and go-kits ready. Also, remember that your individual and family’s safety come first. Make 
sure your family members and pets are safe and have the resources they need while you 
are activated.  

Now let’s talk more about Blue Skies. In addition to the time spent getting our gear ready, 
this is the time to learn our skills, practice them, and become more proficient at providing 
communications services. It’s also a good time to expand your knowledge and training in 
the National Incident Management System (NIMS). All of us have probably taken the 
Emergency Management Institute (EMI) Independent Study (IS) courses about the Incident 
Management System (ICS) and NIMS. Those are introductory courses. During your Blue-Sky 
periods, sign up for additional courses online or at your local agencies. The more you know 
about how your agencies operate during an incident, the better you will be serving them. 
Besides, for many of us, the courses are great for building our networking and contacts.  

In addition to training opportunities, Blue Skies are the perfect time to practice our radio 
and computer skills in low stress environments. All Amateur Radio Emergency Services ® 
(ARES ®) members should become proficient in controlling a net; and sending and receiving 
message traffic, both by voice and digital methods. Most every ham participates in local 
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nets. Often, we become complacent about our skills. Many of us think we can jump right in 
controlling nets and passing traffic. It’s like learning to ride a bicycle. If you are like me, who 
hasn’t been on a bicycle in about 4 years, you’ll be a little wobbly on your first ride. It’s the 
same with radio. If you don’t do net control on a regular basis, you may find yourself 
marble-mouthed and forgetful. The Blue-Sky period is the perfect time to volunteer to run 
your local ARES or SKYWARN ® net. If your sponsoring agency conducts practice sessions 
in sending and receiving messages, join in. Many agencies have adopted Winlink as their 
preferred messaging capability. Use your Blue-Sky time to become skilled at sending the 
appropriate message forms using Winlink.  

Lastly, Blue Skies are the perfect time to build and expand your relationship with other 
ARES members. Attend your ARES group meetings each month and actively participate in 
any nets your group runs. Consider taking a leadership role in your organization. 
Interpersonal skills are critically important during a Gray Skies incident. The Blue-Sky 
period is the perfect time to build your people skills in a low stressed, collegial 
environment.  

By taking the initiative to strengthen both our technical abilities and our familiarity with 
emergency protocols, we set ourselves up to serve our communities more effectively when 
the need arises. Whether we are reviewing procedures, experimenting with new 
equipment, or simply reaching out to share insights with fellow operators, every effort in 
the Blue Skies phase pays dividends when conditions turn gray. Let’s continue supporting 
one another, sharing knowledge, and remaining ever-ready to answer the call—no matter 
what challenges lie ahead. 

At the same time, your consistent participation makes you a well-known entity in your 
organization.  

Sincerely, 
Dave Rockwell, W4PXE 
Section Emergency Coordinator 
ARRL® West Central Florida Section 
Email: w4pxe@arrl.net  

(Thanks to guest editor, Steve Parks, Manatee County EC) 

mailto:w4pxe@arrl.net
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���������	
���
�������
����
����
���
��
����	�	���	�������	
���
�������
��������� ��!"�#��"#�$����	
%&�	'�(&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&������	
%�)���*�����+&,%�)����-.�/���
%��
���0123435678639:�841�;6<:7�=>22:465?�@��!�##"���A�#�&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&��/
���'�B��C�������
�
%)��D�,,@��E""���A�#�&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&E����

�E��	���#D� )�@��'���"�)������	���"���F�%���G�%�F���%��E	����
��!�%�����%�	'����
��H����������	�
���
��	%	���
���������	
%�	%���

��	
%���������
���%����"��-�G����	�
��������//�
��'�%'�
�'���'-���	

�%��'��
�
B��	%��
�I��%'�
%��
�����J@KLA@K��%��%%���
��
�/
��������	
%	%���

��	
%-��/
���'�B��"�)�E����

�E��	�)��#D� @,M@!��E����A�#�&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&G����	����,��
��������#��/�
F���������B�	%F�@	F�����


-������������	%F��/���#�����
�����
����	�F�
�/-!
��
���"�����B������������	%F���	���/-����������
���'��B��%��
%�����'�


+	%F��
��	%�
����	
%��
������
�������
�@	F�����


��	%�@	F�
�%'���
-�����	

�B�F	%��
�������������@	F�����


�	%��/���B����%'��
/���
��

'������������	
%�/�	
���
������%'�
�������	������������-�#��%)�����	

�
%�	'���'
	%F���F�%���
��
�����������
%'���������-�����
/���
�	%�
�'��N
�B�N�	%���������	
%	%�
�'	%F��%������/���
��
%����������/��������	
%-�"�#,���"G"�M"��������E,��#��&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&E���

/�'�G�A�B�����%���K���"���%'��������%���
�K

�	'��M�
�/)�,%�-)���/������������
/����
��)��
��


���K��
�%�	����
����������,D�"�
	%+�'���/��������������
���
%�	%F�%����
���%	���	
%�-�D��'�	%	�����	����
���-��/
���'�B��"�)�C����O�
%�	%F)��,D�"�G���#""���A�#�&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&�����KE����K	
	%F�&����

�����	��B
����F�%	P��	
%���/
%�
�����F	�����	
%��//
	���	
%�������B�	���'
%�.L�L����-������
����B��������%'�'���B"���#��	%	%F�C�
��Q�R���-"
���	%F��
%�	%����
%����+����	%
	%+��
����%��%������B�����%'��"�#����	������	����������
	��%���-,��
%�	%����
����	������"��
�����
�+	%F�M�
�/��
������G�%������
�%����"�#��
�
	�	
%-G
%����%'�C�
�������G��B����	/�G���	���(��D����	���G��B����(�D��S��
	�	�'�$.TU(�&��T����!���
��)��*����!���
��)�T����!���
�VV(���������!	��%����W��D�"I���)�D��'�)��D�M�%)����#�����/
���'�B��"�)����������+)��D�"���������A�#�&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&�
��	%F��	F%	�	��%���
���/
��-��!����A�#�&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&"���	

�B������	%F��	������
��
�B
�)��

+��
�%���"���F�%���G�%�F���%��E	����
�)��B
�����"����	�	�	���'��	%F�����

����	���	
%-

XYZZY[\]�̂_̀X�ab cdef�ghic�jekl

dmmno_YYpkqorpkksrektYodefpkqokqnekmrndnuvwxZyz[{ Ŷz
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